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AssortView

nOptimize The Product Assortment For True

Incremental Growth And Profito

With retail shelf space at a premium, marketers need to make critical
decisions on a daily basis about which products to drop, keep or add.
Often, these decisions are based on rudimentary analytics or figuto
feelings. MMAis AssortView solution provides information to aid
companies in this decision making process.

AssortView By MMA Allows Companies

To Understand

A The performance of the current assortment

A The impact of key attributes on the consumer decision process

A The impact of products on category volume (incremental vs.
cannibalization)

A The impact of competitive interactions

A The impact of product deletions and introductions

A The optimal assortment to drive increased revenue and profit

Unique Benefits Of AssortView

A Supports strategic (identifying white spaces) and tactical decision
making (add, drop, keep product)

A Quick, comprehensive and cost effective

A Flexible and data agnostic

A Uses panel, scanner or survey data

AssortView Helps Companies Take Action

MMAis AssortView Service helps companies optimize their assortment
plans while answering key business questions about the consumer
decision process.

There Are Two Components Of The AssortView Service

A Consumer decision analysis: Understand the process in which
consumers make decisions and how it is impacted by factors such as
product attributes, competition, and uniqueness of the product

A What-if simulation and optimization: Quickly determine the optimal
assortment plan, understand the impact of the current assortment
and define the optimal assortment to drive incremental revenue and profit

About Marketing Managem ent Analytics (MMA)

Since 1989, MMA has helped decision makers from some of the worldis largest
companies, overcome the latest marketing challenges and improve the impact of
their working dollars through quantitatively-based consulting services. MMA has
advised businesses in more than 20 countries.

MMA Answers The
Critical Questions:

A What is the optimal
assortment of products to
drive revenue and profit?

A What is the impact of product
introductions, deletions and
interactions on the overall
category?

A What are the most important
attributes that drive a
consumeris purchase
decision?

Marketing
Management
Analytics

For more information about MMA, visit http://www.mma.com or call 203-834-3300



